
Appendix A - Business Plan 2018/19 Q4 report - activities/projects

Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

We aim to create a strong, sustainable and vibrant local economy and create jobs
1.1 Implement the ‘strengthening general conditions’ 

growth actions within the Business Growth Strategy 
including supporting local entrepreneurial initiatives 
and managing the ERDF bid for the Information and 
Communication Technology Improvement Support 
Project 

31/03/2020 Increased opportunity 
to generate additional 
business rates 
income

Nik Hardy Economic 
Growth/ Leader

We have been working with a number of new and fledgling businesses as part 
of the revised SIIF small grants scheme - 2 applications for the final amount of 
the small grants scheme (£100k) have been appraised. Other new businesses 
are being engaged through SIIF funded activity Green

All grant funding within the SIIF has been fully spent, there is a small amount of loans funding 
available.

Green

1.2 Implement the Strengthening Manufacturing offer 
actions within the Business Growth Strategy such as 
growing the manufacturing forum and large employer 
engagement

31/03/2020 Increased opportunity 
to generate additional 
business rates 
income  

Nik Hardy Economic 
Growth/ Leader

The subject of the next Large employers meeting is BREXIT.  The meeting was 
due to be timed around the vote in Parliament on the deal, which was postponed 
from December to the new year. This will now be held in February. Amber

The Large employers meeting discussed BREXIT.  A lively discussion took place, with 
businesses saying they were trying to proof themselves against potential outcomes, but it is 
difficult to cover all possibilities without tying up capital. Main issue is advance purchasing raw 
materials and the extra storage costs involved.

Green

1.3 Develop a new Loans Fund for SME’s in Allerdale – 
this will be an evergreen investment pot that will be 
targeted at those SME’s that wish to expand and 
create additional employment in Allerdale.  

31/03/2019 Initial investment of 
£250k per year for 2 
years (SIIF funding). 
Fund will generate 
income for the 
Council through 
repayments once 
established 

Nik Hardy Leader 7 enquiries for the loans scheme have been received and 5 have been approved 
to the value of £226k. Of this, £155k has been drawn down by 3 businesses.

Green

5 enquiries for the loans scheme have been received and 5 have been approved to the value of 
£226k. Of this, £155k has been drawn down by 3 businesses.

Blue

1.4 Work with the Homes and Communities Agency to 
facilitate the development of new sites for housing, 
this may include partnering arrangements with 
developers. Specific targets will be set for individual 
sites once identified. 

31/03/2019 Contribution to 
increased NHB and 
Council Tax

Kevin 
Kerrigan

Economic 
Growth/  Housing, 
Health and  
Wellbeing

The Council received a provisional offer from the Accelerated Construction 
Programme, which will be subject to Executive approval.  Currently working with 
Homes England to discuss and agree grant conditions. Green

Homes England has agreed to carry out additional work to investigate costs of infrastructure at 
the Westfield Site.  This should assist the Council in better understand its committements to 
the project and any financial undertaking it may be asked to underright if the grant offer were to 
progress.

Amber

1.5 Undertake formal consultations and submission to 
Secretary of State for examination prior to adoption of 
Local Plan Part 2 in July 2018 to identify sites for 
development and support growth in the borough 

31/07/2018 Contribution to 
increased NHB, 
Council Tax and 
Business Rates

Nik Hardy Leader The Local Plan consultation was completed in November. Comments have been 
reviewed and responses drafted. Final documentation is being prepared to 
submit the local plan to the Secretary of State in January . Green

Local Plan (part 2) was submitted to the Secretary of State for independent examination on 18 
January. The hearing sessions are due to commence on 14 May for two weeks.

Green

1.6 Deliver actions to develop new market and 
affordable housing as set out in the Housing Strategy 
including:
• Maximising housing opportunities to drive economic 
growth
• Developing partnerships to deliver new housing
• Using Council assets to deliver housing 
• Undertaking research and policy development activity 
on self-build and custom build to identify available land 
and opportunities

2017/21 Contribution to 
increased NHB and 
Council Tax

Kevin 
Kerrigan/ 
Nik Hardy

Housing, Health 
and  Wellbeing

Received 1 request from Homes England (HE) to support the provision of 
shared ownership property sold to Heylo Housing by Lovells.  We will continue 
to meet with key partners to understand the development plans.  HE gave the 
Council a provisional offer of funding for the Accelerated Construction 
programme, and we will work with them to progress developments further.  Self 
build Custom Build event was held on 1 November and was well attended 
(approx. 53 people). 

Green

Early indication from discussions that additional  housing developer is seeking opportunities to 
invest in housing development in the Allerdale area. Several meetings held with our key 
partners to seek views on current housing market conditions and future intentions.  The 
feedback from these discussions have formed the basis of a report to SMT on Affordable 
Housing KPIs and Allerdale House Market.

Green

1.7 Plan for how we use additional retained growth 
through Business Rates Pool and undertake risk 
analysis and scenario planning for loss of that growth   

31/03/2020 Catherine 
Nicholson/ 
Nik Hardy

Corporate 
Resources

To ensure reported pool benefits are accurate, the business rates pool produce 
regular in-year projections and monitor national and local risks closely to ensure 
we are aware of all relevant issues and that this is reflected within the 
projections/scenario planning for the business rates pool. 
The projections produced up to Quarter 2 have been reflected in the revised 
budget with no changes being made to the amount of available funding included 
in the 2018/19 budget.  The Q3 projections will be reported to Executive as part 
of the Q3 finance report.

Green

The business rates pool continue to produce regular in-year projections and monitor national 
and local risks closely to ensure we are aware of all relevant issues and that this is reflected 
within the projections/scenario planning for the business rates pool.   The Q3 projections were 
reported to Executive as part of the Q3 finance report.

Green

1.8 Complete the acquisition of land at Lillyhall 
Business Park from Homes England to enable future 
development projects to support economic growth

30/04/2019 Cost of site 
acquisition with future 
income from land 
sales/rents and 
increased business 
rates. 

Kevin 
Kerrigan

Economic Growth COMPLETE Q1

Blue

COMPLETE Q1

Blue

Strengthening our economy



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

1.9 Increase percentage of Council spend with local 
businesses providing goods and services through 
activity to proactively engage with local businesses as 
part of procurement and commissioning 

Increase 
local spend 
from 40% to 
42% by 
March 2019

Investment in the 
local economy

Brendan 
Carlin

Transformation Local Spend:  From Q1 to Q3 we have spent 41.19% with our local suppliers in 
Allerdale – This is an increase of 5.12% above the same time last year (36.08%) 
and currently just below our target of 42%. 
(Quarter 3 is slightly down at 34.39% spend with local suppliers – based on 
comparison to last year, and the trend over this year, we should meet (exceed) 
our target next quarter). Green

Quarter 4 is down against our target of 42%.  This has been due to larger spend on projects 
such as the waste mobilisation bins, consultancy. The local (Allerdale) supplier spend for Q4 is 
30.5%.   Further analysis of the spend details shows a great number of supplier spends outside 
Allerdale /Cumbria is due to new projects e.g. the new Waste Contract – purchase of vehicles, 
purchase & distribution of new bins and additional consultancy fees. During Q4 2018 we have 
had paid an additional 554 transactions an additional £2,138,427.41 nationally compared to Q4 
2017.   Although our Q4 2018 trend is  down, we have still increased our spend with local 
(Allerdale) suppliers by 0.62% from Q3 2018.  When we compare Q4 2018 trend to Q4 2017, 
we have an increased spend of 5.77% to the value of an additional £1,138,343.11.

Amber 

We aim to reduce poverty and support people facing financial difficulties
2.1 Deliver the increasing wider employment actions 

within the Business Growth Strategy to gain a better 
understanding of the issues facing an under-
represented group in Allerdale’s workforce 

2017/20 Longer term reduction 
in expenditure 
supporting vulnerable 
groups

Nik Hardy Economic 
Growth/ Leader

The Allerdale Work and Skills Partnership (includes DWP, Inspira, CYA, West 
Cumbria Works, Groundworks, Nuclear Supply chain and Housing Associations) 
were not aware of public sector funded business support in Cumbria, access to 
start-up financing for example and how/who to signpost to. This has been 
rectified to ensure unemployed or under-employed have opportunities.

Green

The Allerdale Work and Skills Partnership is still forming and is due to meet again in May.

Green

2.2 Work with partners to ensure that there is a network of 
support for young people to enhance their 
employability (Business Growth Strategy – 
Strengthening Manufacturing priority actions) 

2018/19 Longer term reduction 
in expenditure 
supporting vulnerable 
groups

Nik Hardy Economic 
Growth/ Leader

This continues to be achieved through the BEC Business Cluster Socio-
Economic Group - Business School Collaboration Project raising aspirations and 
awareness of the many opportunities with employers in West Cumbria - and 
CoNE Skills Advisory Group. CoNE is due to merge into Cumbria Local 
Enterprise Partnership in due course.

Green

This continues to be achieved through the BEC Business Cluster Socio-Economic Group 
(renamed Social Value) - Business School Collaboration Project raising aspirations and 
awareness of the many opportunities with employers in West Cumbria. This project has been 
entered into and won awards. Green

2.3 Deliver the Tackling Poverty Strategy action plan 
including:
• ensuring people in need can access food and 
supporting food initiatives and schemes
• addressing fuel poverty
• supporting advice and advocacy services  
• working with partners to address barriers to 
employment 

31/12/2020 Nik Hardy/ 
Paul Wood

Leader/ 
Transform-ation/ 
Housing, Health 
and  Wellbeing

Allerdale Work and Skills second meeting held with various stakeholders. 
Tackling Poverty Delivery Board meeting and developing implementation plan. 
Launch of two grant schemes. Support given to food pantries being established 
by communities.

Green

Grants have been promoted. Grant to Bottom Up Solutions Ltd outcomes included two self 
sustaining food pantries in Cockermouth and Maryport. 

Green

2.4 Deliver the objective to develop affordable housing in 
the Housing Strategy including:

31/03/2021 Kevin 
Kerrigan

Housing, Health & 
Wellbeing

2.4a Empowering communities to deliver affordable 
housing through Community Land Trusts

2/3 new 
CLTs 
established 
by 2021

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

A large grant payment is due to be provided to the Above Derwent Community 
Land Trust in relation to capital works required to develop a new scheme at 
Portinscale. Legal verification on state aid implications are currently being 
sought as part of this process. 
Work continues to be undertaken with the Keswick Youth Community and 
Housing initiative to develop on land within their ownership at the centre of 
Keswick. Support is also ongoing with the Keswick Community Housing Trust 
with a large grant payment in order to develop a scheme on the site of the old 
Methodist Church later in the year. 
Elsewhere within the Lake District National Park, a medium grant has recently 
been issued to the Borrowdale Parish Council to cover survey fees for a site 
designated for affordable housing which is adjoining the Local Vicarage. Work 
also continues with the Caldbeck Parish Council and Lake District National Park 
to establish a suitable site for developing a self - build scheme for local families.
In line with the Allerdale strategic focus on coastal communities work has 
commenced on establishing a suitable location for a Community – Led Housing 
scheme.  Support is also being provided to the Regional Community – Led 
Housing Enabling Hub initiative. The overall aim is to broaden the scope and 
promote Community – Led Housing and to obtain further funding through Homes 
England for this purpose.

Green

A grant agreement was issued to the Above Derwent Community Land Trust in relation to 
capital works required to develop 4 affordable homes at Portinscale. The first grant instalment 
has also been issued in Q4. Work continues to be undertaken with the Keswick Youth 
Community and Housing initiative to develop on land within their ownership at the centre of 
Keswick. A scheme has been designed and planning permission is being sought. Discussions 
have taken place with Keswick Community Housing Trust in relation to grant funding to develop 
a scheme on the site of the old Methodist Church later in the year. Work continues with 
Caldbeck Parish Council and an application for a grant has been submitted to support planning 
and architects fees for self build properties for local families. 
ACT have been appointed to set up and deliver a Cumbria and Lancaster Community Led 
Housing Hub. Initial meetings have taken place to work through contract management, 
timescales and governing arrangements. Green

2.4b Supporting developers to provide a range of options to 
deliver affordable housing through HCA schemes

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

There have been no meetings with in Q3, these are being planned in Q4.

Green

13 meetings have been held to understand future plans for delivering housing in Allerdale.  A 
paper was presented to SMT on 4th April, providing details from RPs/Developers and local 
estate agents across Allerdale, highlighting the current staus of the housing market. Green

2.4c Proactive work with RPs to evaluate allocations for 
housing to ensure there is a fair and transparent 
approach to support those in greatest housing need

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

In Q3 there have been 3 lettings for affordable housing linked to S106 obligation 
in the Keswick and Cockermouth area,   All have been allocated in line with the 
policy and conditions set out in s106. Green

There have been no lettings for affordable housing linked to S106 obligations in Q4.

Green

Increased contribution 
to NHB and Council 
Tax

Tackling inequality



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

2.4d Maximising affordable housing provision through early 
discussion/negotiation with planning officers and 
developers

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

There are no update meetings held with developers or RPs in Q3 these are 
biannual meetings and are being planned for Q4. Green

During Q4 held 13 meetings with RPs and Housing developers operating in Allerdale. This 
includes new developers, delivering affordables in the areas and prospective developers 
actively seeking land for new development.

Green

2.5 Deliver the actions in the Housing Strategy to reduce 
or prevent homelessness including:

31/03/2021 Paul Wood Housing, Health & 
Wellbeing

2.5a Undertaking early preventative work and work towards 
the requirements of the new Homelessness Reduction 
Act

Paul Wood Housing, Health & 
Wellbeing

Early preventative work ongoing trying to make sure all clients remain in their 
properties and are not forced to vacate and become homeless. All clients 
receive a personal housing plan that addresses all needs and establishes 
control measures to try and reduce homelessness in line with the new 
Homelessness Reduction Act (HRA).

Green

Early preventative work is a requirement of the new HRA and is something the team are 
targeting around Prevention. The aim is to prevent, if possible people becoming homeless and 
is a priority area for the team. The HRA is being fully embedded in our work methodology. Green

2.5b Reviewing temporary homeless accommodation to 
ensure resource matches demand

Paul Wood Housing, Health & 
Wellbeing

The review is still ongoing due to constant fluctuations in people requiring 
accommodation. The first year of the HRA will be evaluated compared to 
previous years in order to determine need moving on. Green

Although we have been running at over 100% capacity within our temporary accommodation 
units the review is still ongoing to gather data about what happens with the stats during the 
summer months of this year. Work has commenced reviewing the possibility of establishing 
another unit that is equipped to deal with people with disabilities

Green

2.5c Exploring options to provide a full emergency 
accommodation service for single non-priority 
homeless

Paul Wood Housing, Health & 
Wellbeing

We are still focussed on expanding availability for all homelessness cases but 
priorities have to be given when occupancy is full but we do allow emergency 
cases to be considered that are non priority. We do address all cases on merit 
and accommodate everyone we possibly can.

Green

We are continuing to provide accommodation for all people who may be non priority but this is 
limited to the amount of temporary accommodation units we currently have. We are running at 
over 100% occupancy rate at the moment. Green

2.5d Procurement and implementation of a new ICT system 
for working towards the new Act requirements

Paul Wood Housing, Health & 
Wellbeing

This has now been introduced and is completed.

Blue

COMPLETE Q3

Blue

2.5e Carry out full review and audit of the homelessness 
section to determine value for money and best 
practice methodologies

Paul Wood Housing, Health & 
Wellbeing

A full review and audit of the Housing Options team has been carried out with 
proposals submitted. Work of the team has increased after the introduction of 
the HRA and the proposal is to employ a senior Officer on three days per week 
to combat the increase in work

Green

A review was carried out last year and submitted, however a further review is ongoing due to 
recruitment of a new senior Housing Options Post where another full review of the team will be 
carried out to determine efficiency. Green

2.7 Undertake a programme of activity to address fuel 
poverty and affordable warmth including:

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

2.7a Running the Big Allerdale Switch three times a year 
and targeting towards our deprived neighbourhoods

Feb, May 
Oct 2018

Income generated 
from no. of registrants 
that switch 

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

Q3 saw the Autumn Big Switch take place in October. E.On were the auction 
winners. 160 registrants registered to switch. The average saving was £115.87 
and 59.5% of registrants could save.  The Winter Auction launched 4th 
December with the auction taking place on 12th February 2019.

Green

Q4 saw the Winter Big Switch take place in February. Octopus energy were the winners of the 
Dual Fuel online billing and E.On were the auction winners for Dual Fuel paper billing, electricity 
only paper and online billing and pre payment Dual fuel and electricity only. 220 registrants 
registered to switch. The Average saving was £123.03 and 65.5% of registrants could save.  

Blue

2.7b Delivery of Discretionary Safe and Warm Grants From April 
2018

Income generated 
from ABC fee (12%)

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

The budget for Safe and Warm grants had been spent and allocated in Q2. All 
that remains is for grant work to be completed and the final grants paid.  

Blue

COMPLETE Q3

Blue

We aim to create thriving towns that are attractive and welcoming, and retain their distinctive characters
3.1 Implement the ‘Improve the vitality of Allerdale’s 

local centres’ actions within the Business Growth 
Strategy including: 

31/03/2019 Increased opportunity 
to generate additional 
business rates 
income and reduce 
costs associated with 
areas of decline

Kevin 
Kerrigan

Economic Growth

3.1a Delivering activity to implement the Maryport Delivery 
Plan 

31/03/2019 Kevin 
Kerrigan

Economic Growth The Maryport and Allonby Coastal Community Team' s bid to Round 5 of the 
Coastal Community Fund was unsuccessful. However, some of the team's 
priorities will be delivered by the Maryport Development Strategy including the 
development of the town as a cycling hub linked to retail pod developments on 
the harbourside. A full application to access funds from the Rural 
Development Programme  for England Growth Fund has been invited and is due 
to be submitted early in the financial year 2019/20. The Growth Fund is a 
competitive scheme and there is no guarantee that an application will be 
successful.

Green

A full application to access funds from the Rural Development Programme  for England Growth 
Fund will be submitted in June 2019 to support the development of the town as a cycling hub 
linked to a retail container village on the harbourside. in line with the Maryport Development 
Strategy. A bid to the Coastal Heritage Fund by the Maryport and Allonby Coastal Community 
Fund has been successful with £50,000 available to redevelop the gazebo on Maryport 
Promenade. The Team is due to develop it's plan to carry out the improvement.

Green

3.1b Facilitating town centre environmental enhancements 
through grant funded schemes

31/03/2019 Kevin 
Kerrigan

Economic Growth An additional £20,000 budget has ben identified to fund eligible applications on 
the waiting list for Wigton. Green

Applications have been generated to fully utilise the additional £20,000 allocated for Wigton 
properties in 2018/19. The 2019/20 budget has £50,000 allocated to improve properties in 
Aspatria and Silloth.

Blue

Enhancing our towns

Contribute towards 
reduction in temporary 
accommodation costs



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

3.1c Undertake feasibility work to develop proposals to 
support the development of Keswick Showcase Area 
(working with LDNPA)

31/03/2019 Kevin 
Kerrigan

Economic Growth Dialogue is ongoing with LDNP in relation to the emerging planning policy for the 
Keswick Showcase Area.  Work is ongoing with partners (LDNP and Cumbria 
County Council) to commission a Transport Study for Keswick which will help to 
inform future development proposals for Keswick.

Green

Dialogue is ongoing with LDNP in relation to the emerging planning policy for the Keswick 
Showcase Area.  A Transport/Parking study has been jointly commissioned with the County 
Council and LDNP. Discussions are also ongoing with LDNP in relation to a funding bid as part 
of the Borderlands initiatives. 

Green

3.2 Implement the new approach to the tourism offer 
actions within the Business Growth Plan including 
branding activity, website development, and 
promotional materials including:

31/03/2020 Increased opportunity 
to generate additional 
business rates 
income 

Kevin 
Kerrigan

Tourism and 
Culture

3.2a Implementation of a Destination website 31/05/2018 Kevin 
Kerrigan

Tourism and 
Culture

COMPLETE Q2

Blue

COMPLETE Q2

Blue

3.2b Work with UCLAN to develop initiatives to support 
tourism in West Cumbria

30/09/2018 Kevin 
Kerrigan

Tourism and 
Culture

The UCLan intern sadly resigned due to issues unrelated to the internship. A 
new intern has been appointed to start in January 2019 and will continue the 
work began by the first appointment.

Green

The UCLan intern has been working on a major piece of work to identify ways of assisting our 
high streets independent retailers more sustainable by recommending opportunities for 
business growth and enhanced profitability by targeting local residents and visitors. Initially, 
Cockermouth has been the focus of the work and the report's findings will be presented to 
Cockermouth Chamber of Trade in May 2019. The intern is also working on a project to boost 
Allerdale's presence on TripAdvisor to support our tourism economy.

Green

3.2c Run a series of tourism breakfast briefings to engage 
with tourism sector

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

The latest breakfast briefing was held on 22 November 2018 at the Skiddaw 
Hotel, Keswick. Over 60 businesses attended and heard presentations from a 
number of industry experts. Green

The latest briefing was held in Workington on 27 February 2019. Thirty attendees received 
presentations on the opportunities arising from the refresh to signage and interpretation of 
Hadrian's Wall Cycleway, how to upskill staff for productivity gains from the University of 
Cumbria and details of our next Allerdale Day in Manchester, to be held on 14 September 2019.

Blue

3.2d Run Allerdale Day event in Manchester to promote 
Allerdale’s offer for businesses (business section)

31/08/2018 Kevin 
Kerrigan

Tourism and 
Culture

COMPLETE Q2

Blue

COMPLETE Q2

Blue

3.2e Work with partners to develop a night time economy 
plan for Workington

31/03/2020 Kevin 
Kerrigan

Tourism and 
Culture

Tribute and Tunes, a one day event in Workington was held  on 17 November 
2018. Twelve licensed premises were involved. Feedback from licensees was 
positive and they would like to see a similar event held in spring 2019. Green

Planning underway to identify events to support the nightime economy in 2019/20.

Green

3.2f Maximise the opportunities for Allerdale business and 
organisations from the commencement of services 
from Carlisle Lake District Airport by developing 
packages for customers.

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

We are awaiting details from the airport about how individual businesses can 
sell their packages to potential customers. The airport is featured on our Visit 
Allerdale website. Green

The airport plans to sub contact their package business to a third party at an unspecified date. 
We will promote the package opportunities to Allerdale businesses. In February 2019, we 
installed a Virtual Reality pod in the airport so airport customers can experience the best of 
Allerdale by viewing our new Virtual Reality films.

Green

3.2g Work with partners to target the Chinese market to 
attract more Chinese visitors especially independent 
travellers to Allerdale

31/03/2019 Kevin 
Kerrigan

Tourism and 
Culture

We are a founding partner of the North Lakes  China Forum Steering Group, a 
private - public partnership which has begun work to attract more Chinese 
visitors. Work completed includes a printed brochure which was used during a 
Visit Britain China Mission in November 2018 and material on Marketing 
Manchester's China visitor website and social media. Marketing Manchester is 
the forum's delivery partner chosen for their experience in targeting and 
attracting Chinese visitors.

Green

A formal launch of the Forum was held in March 2019. It was officially opened by the 
Manchester based Chinese Consul General who promised partners help in encouraging the 
large number of Chinese students in the North West to visit our area. He also committed 
himself to foster artistic and cultural links between China and the Forum. Green

3.3 Continue to support coastal communities teams and 
the implementation of their economic plans – support 
delivery of cycle track

31/03/2019 Increased opportunity 
to generate additional 
business rates 
income and reduce 
costs associated with 
areas of decline

Kevin 
Kerrigan

Tourism and 
Culture

The Silloth Coastal Community Team has consulted on its preferred route for 
the extension of the cycle track from Allonby to Silloth with a public drop in 
session held in Silloth on 12 December 2018.

Green

The Silloth Coastal Community Team has applied for planning permission for it's preferred 
route for the Allonby to Silloth cycle path.

Green

3.4 Implementing the actions contained within the 
Heritage Strategy to develop a Heritage Forum for 
Allerdale, examine the impact of heritage on council 
services and conduct an impact assessment for 
heritage in Allerdale

31/03/2019 Potential reduction in 
long term 
maintenance of 
heritage assets

Kevin 
Kerrigan/ 
Charles 
Holmes/ Nik 
Hardy

Tourism and 
Culture

Stakeholders have been identified to invite to a first meeting of the heritage 
panel scheduled for February 2019.

Amber

A stakeholder meeting to identify heritage strategy has been arranged for June 2019.

Amber



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

3.5 Work to get Curwen Hall off ‘at risk’ register to 
enhance the heritage offer in Workington and make 
the Hall more sustainable for the future

31/03/2019 Catherine 
Nicholson

Corporate 
Resources

Tender documents and specification placed on Chest for tender returns on 1st 
Feb. Heritage England Grant application to be updated with costs from 
successful tenderer. Appointment of successful tenderer will follow confirmation 
that the grant application is successful. If successful the works could start in late 
March or early April. Amber

Tender returns were considerably more expensive than expected. Having discussed the costs 
with Heritage England, they suggested we split the proposed works in to two phases which 
would be more in line with the anticipated grant available from H.E. However this means that by 
splitting the works it will not be possible to complete all the works required to get the building 
removed from the at risk register. Phase 2 of the works will also be dependent upon additional 
funding from ABC and H.E which can not be guaranteed. The grant application for phase 1 
works has been resubmitted and we are awaiting to hear the outcome. If the grant application is 
successful, work should start on site in September 2019. 

Amber

3.6 Undertake a programme of improvements to our 
nature reserves and open spaces to encourage 
access to and enjoyment of open spaces and 
conservation of the natural environment:

Charles 
Holmes

Environmental 
Quality

3.6a Delivery of Harrington reservoir de-silting and 
restoration project 

31/07/2018 Charles 
Holmes

Environmental 
Quality

COMPLETE Q1
Blue

COMPLETE Q1
Blue

3.6b Preparation and submission of Stage 1 HLF Parks for 
People grant application for Workington Hall Parklands

31/08/2018 Charles 
Holmes

Environmental 
Quality

COMPLETE Q2

Blue

COMPLETE Q2

Blue

3.6c Delivery of habitat and infrastructure improvements at 
Siddick Pond LNR, including bird hide exhibition

31/05/2018 Charles 
Holmes

Environmental 
Quality

Great progress in Q3. The new sunken viewing area with disabled access ramp 
has been completed. The exhibition in the bird hide has been installed and looks 
terrific. The annual programme of reed bed management was undertaken during 
w/c 26 November. Contractors (Ashcroft) was on site during Nov and Dec with a 
tracked excavator creating new wetland habitat (scrapes, channels, ditches, 
ponds) at various locations around the brackish and freshwater ponds. The 
results are impressive! For the purposes of reporting, this work is complete and 
the objectives have been achieved, but in practice, management of the nature 
reserve is an never-ending process so we will look to carry out further work in 
the New Year, as we still have some funding available.

Blue

COMPLETE Q3

Blue

3.6d Completion of improvements to public realm of 
Fleming Square

Phase 1 
31/05/2018

Charles 
Holmes

Environmental 
Quality

COMPLETE Q2

Blue

COMPLETE Q2

Blue

3.6e Develop programme of public realm  improvements 
incorporating Brow Top, Central Way Underpass and 
Workington Leisure Centre

Phase 2 
31/03/2019

Charles 
Holmes

Environmental 
Quality

Good progress in being made with the Underpass design phase and the Brow 
Top capital works. The design for the events space alongside the Leisure 
Centre is underway, but a little behind schedule and this is likely to result in an 
underspend in the current year, hence the Amber rating. Regarding the 
Underpass, proposals for the public art element are well-advanced and look 
exciting! CCC Highways are fully involved and supportive of the overall 
design. The intention is to hold an exhibition of the proposals in the Leisure 
Centre during w/c 21st Jan, enabling the public to have some input into the 
selection of the artwork. The proposals for Brow Top are finalised and tender 
documents have been prepared. These will be sent out in early January.  

Amber

Following public consultation in January (exhibition and questionnaire in Leisure Centre) 
Underpass design (up to Work Stage E - detailed design) will be completed by end-April. The 
Delivery Phase of the project (Work Stages F-L) will follow-on directly on completion of Work 
Stage E. Timescale for completion is April 2020. Works at Brow Top are currently on site and 
will be substantially complete by end-April. Outline Design proposals for the events space 
adjacent the Leisure Centre have been prepared and will fine-tuned pending further discussion. Amber

3.7 Deliver a programme of Spring Cleans in our local 
areas with volunteers and Environmental Hit Squad to 
improve the Local Environmental Quality of our Towns 

8 spring 
cleans by 
Sept 2018

Increased investment 
income 

Charles 
Holmes

Environmental 
Quality

COMPLETE Q2

Blue 

COMPLETE Q2

Blue 

3.8 Undertake a targeted programme of zero tolerance 
environmental enforcement in areas identified as  
litter, dog fouling or fly tipping hotspots

15 targeted 
sessions by 
March 2019 

Increased investment 
income

Charles 
Holmes

Environmental 
Quality

Targeted enforcement is being carried out on a weekly basis and has resulted in 
a number of Fixed Penalty Notices being issued.  

Green

A targeted approach to enforcement has continued to operate on a weekly basis with 9 FPN's 
issues in the quarter for dog fouling.

Blue

3.9 Undertake a number of high-profile environmental 
enforcement media campaigns raising the 
awareness of the work of the Council in tackling dog-
fouling, littering and fly-tipping.

3 campaigns 
undertaken 
in 2018/19

Increased investment 
Income

Charles 
Holmes

Environmental 
Quality

This has been put on hold pending the recruitment of an Education & 
Enforcement Officer.  This will be progressed in Q4.

Amber

2 Campaigns completed in 2018/19, with recuitment to full compliment of enforcement team 
underway with a view to Fly-Tipping Campaign being carried out in 1st quarter of 2019/20. 

Amber

3.10 Deliver activity as part of the Housing Strategy to 
reduce the number of long term empty homes 
including:

31/03/2019 Kevin 
Kerrigan

Housing, Health 
and  Wellbeing

Reduction in long 
term maintenance 
costs. Income through 
investment into area



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

3.10a Delivering Empty Property Grants 10 grants in 
2018/19 

Fee Generated from 
ABC fee (12%)

Kevin 
Kerrigan

Housing, Health 
and  Wellbeing

In Q3, 3 empty property grants have been completed and work is ongoing in 12. 
Part payments have been made at some of these properties and the team are 
checking progress monthly to ensure pressure is applied to complete the grants 
by the end of the financial year.

Green

1 empty property grant completion in Q4, giving a total of 6 completions for the year. A further 
15 approved grants have work ongoing and despite being pushed every month to complete 
works they are still ongoing. Works will continue into next financial year. Amber 

3.10b Identify and work with community groups that want to 
utilise empty homes to provide housing for their 
clients/residents.

31/03/2019 Reduction in officer 
time spent dealing 
with environmental 
crime

Kevin 
Kerrigan

Housing, Health 
and  Wellbeing

As Q2. The Community Led Affordable Homes Officer has attended a meeting 
with Maryport Town Council around Community Led Housing. The issue of 
bringing empty homes into use was raised and further work to explore this will 
take place over the coming months. This is likely to form a project as part of the 
Maryport Regeneration Programme. Green

No further activity has taken place on this project. The Community Led Housing Officer has 
changed roles within the Council and the post has been vacant since 1st February. The priority 
in Q4 has been to support existing community groups with their housing projects and 
processing their grant applications. Over the next financial year a plan will be formulated to 
identify community groups that are interested in delivering community led housing and where 
renovating an empty home is an option this will always be supported. 

Blue

3.10c Develop an Empty Homes Strategy Kevin 
Kerrigan

Housing, Health 
and  Wellbeing

This will form part of a refresh of the Housing Strategy later in 2019.
Amber

To be reviewed in line with the refresh of the Housing Strategy
Amber

3.11 Work with partner agencies on the development of the 
Allerdale Multi-Agency Problem-solving Hub to 
provide a more joined up approach to tackling crime, 
disorder and anti-social behaviour across Allerdale’s 
towns.
Co-ordinate input into the Hub across the Council’s 
various teams to explore options for working with Hub 
partners and ensure all issues addressed in a co-
ordinated way.  For example, work to reduce or 
prevent homelessness and tackle other housing 
related issues such as complaints relating to antisocial 
and criminal behaviours in the rented sector and 
empty properties. 

Better use of public 
agencies resources

Sharon 
Sewell

Governance and 
People 
Resources

Partners - including the police, housing associations, the Councils and others - 
meet on a regular basis to discuss cross-cutting issues and to agree to set 
priority areas at which we will collectively focus our efforts. A community 
engagement meeting was held in St Michaels to seek the views of local people, 
to offer advice and to discuss what they would like to see in future. A working 
group has been set up to identify areas of good practice and improvements in 
the area.

Green

Partners - including the police, housing associations, the Councils and others - meet on a 
regular basis to discuss cross-cutting issues and to agree to set priority areas at which we will 
collectively focus our efforts.   The Allerdale Local Focus Hub has now re-located to Allerdale 
House and an Allerdale Officer is now supporting the management of this partnership. 

Green

We aim to help people live healthy and active lives, and reduce health inequalities
4.1 Support the Allerdale Health and Wellbeing Forum in 

addressing health  outcomes in relation to healthy 
weight, smoking cessation, healthy attitudes towards 
alcohol, mental wellbeing and ageing well.
Focus in 2018/19 on falls prevention, smoking and 
healthy weight.

31/03/2019 Savings in wider 
health economy 
Bringing in funding to 
deliver initiatives 
within our 
communities

Nik Hardy Housing, Health & 
Wellbeing

Support development of Cumbria Whole Systems Healthy Weight Action Plan. 
CLAHRC resident research on  employment vulnerability finalised and published 
in an art format role out of stakeholder events planned Q4. Ongoing work 
around alcohol and smoking cessation. Slipper Exchange scheme continuing. 
Public engagement event regarding Silloth Healthy Coastal Communities. 

Green

Allerdale Health & Wellbeing Forum not met this quarter but meeting planned for Q2. The 
Forum will have to adapt as a result of the Cumbria Joint Health & Wellbeing strategy 2019-29, 
the Joint District Public Health Strategy 2019-29 and as the ICC action groups develop their 
population health priorities. The Council signed up to the Joint District Public Health Strategy in 
Q4. The ICC action groups have started to identify their priorities around population health 
through open events, currently events have been held in Workington, Cockermouth and 
Maryport. It is anticipated that healthy weight and smoking cessation will be a priority within 
each ICC plus others as identified. The role of the Forum will expand to not only address the 
health outcomes it has identified as its priorities but to include priorities from the Joint District 
Public Health Strategy. Work on the healthy weight declaration is ongoing with Districts and 
Public Health Locality managers developing a better menu scheme. In Allerdale the 
breastfeeding friendly community scheme has commenced roll out. Other Forum supported 
events around smoking cessation and healthy attitude towards alcohol, falls prevention and the 
slipper exchange scheme are still ongoing. The CLAHRC work (Solway Views) has explored 
ways of improving employment prospects for local people through art and storytelling. This was 
first presented by some of our resident advisors at a Learning Exchange event in Preston and 
is now being presented locally. We were part of a winning team at the North West Coast 
Research and Innovation Awards 2019. This research will link into the Tackling Poverty 
Strategy.

Green

4.2 Support improvements to leisure facilities and open 
spaces in our communities to encourage active 
participation in physical activity and improve health 
outcomes 

31/03/2019 Reduced need to fund 
sport and leisure 
activities. Decreased 
expenditure in 
supporting people 
with health related 
illness

Charles 
Holmes

Environmental 
Quality

Community Stadium and 3G facility has gone through the public consultation 
stage and will be submitted to planning with the expectation of a successful 
application to be authorised by the end of March. Work has started with the 
Cumbrian FA to look at facilitating the Red’s at Derwent Park for two seasons 
while the new stadium is under construction. Harris Park Tennis Courts 
refurbishment has been agreed as part of the improving sport facility strategy in 
Cockermouth with the procurement process well underway. The lease for the 
Highfield squash club and playing pitch to the Titans RLFC is well under way 
and should be completed by the end of December.

Green

A contractor has been selected to undertake works for the Maryport Pitch Improvement which is 
planned to start in May following a request from a local club to delay works to allow them to 
play out the remainder of their games at Milltoft. 

Green

Improving health and wellbeing



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

4.3 Promote and deliver a programme of activity to 
encourage health and active lifestyles including a 
walking and cycling scheme to develop a programme 
of free health walks and cycle rides across Allerdale.

31/03/2019 Charles 
Holmes

Environmental 
Quality

Walking for health group is now being delivered in Watch Tree nature reserve 
with further plans to in the New Year to launch groups in Maryport once the 
weather has improved. Work project has been set up to develop grass roots 
competitive swimming in Allerdale. The goals of the project are to address 
obesity and inactivity as well as mental resilience amongst young people. 
Consultation has taken place with local swimming clubs to set up a development 
squad aimed at children who have completed swimming lessons and are ready 
to take the next step in to a fun coached active club style session. Clubs are 
being asked to sign up to the scheme with expectations for this to start in April 
2019. GP referral scheme has gone live in Workington Leisure Centre and is 
planned to be rolled out in Wigton early 2019.

Green

A new Inflatable session has been launched at Workington Leisure Centre and particular 
attraction for children, young people and families – sessions are scheduled monthly and we will 
review holiday schedules. Cockermouth Leisure Centre is now a training base for the Junior 
Cycling club as well as our other existing clubs that train from the centre (Tri Lakeland, DV 
Cycling Club, Derwent Athletics Club, Combat Jujitsu, Dance Divas, West Lakes Sub aqua, 
CMT Swim Club, CMT badminton club, and the M-sport/Bentley crews.

Green

4.4 Work with GLL to develop the leisure offer within 
the Council’s leisure facilities, increasing usage 
across all sites, with a focus on young people, people 
with a disability and those at risk of being inactive.  

31/03/2019 Charles 
Holmes

Environmental 
Quality

A swim link programme has been launched in Workington Leisure Centre 
funded by ABC to encourage children following swimming lessons and rookie 
Lifeguard to enjoy a social swimming session with the opportunity to improve 
swimming confidence. The plan is you this session to link with the development 
squad with the swimming clubs which is planned to start in April. 

Green

GLL has Launched Dementia Football on Tuesday at Cockermouth Leisure Centre as well as 
junior gym Friday night project in partnership with Cumbria Youth Alliance. ABC has supported 
local competitive swimming via digital marketing support and the opportunity for clubs to train 
coaches up to ASA level 1 Assistant coaching standard. The Wave Centre has invested to be 
added onto a national schools website, hopefully attracting visiting school groups who come to 
Cumbria and held a Cake sale for Comic Relief.

Green

4.5 Improve the provision of leisure and sporting 
facilities working with partners to support future 
development 

31/03/2019 Charles 
Holmes/ 
Kevin 
Kerrigan

Environmental 
Quality/ Economic 
Growth 

The Wave Centre has opened a new gym with ABC supporting the project to 
increase health and fitness offering in Maryport at an affordable cost to local 
residents. ABC will also be able to reduce the management fee to GLL by £50k 
a year for the duration of the contract.

Green

Planning application has been submitted for a new community artificial grass pitch to be located 
next to the proposed stadium and Workington Leisure Centre. We are working with clubs and 
national governing body to ensure it meets the needs of the local community. Green

4.6 Work with partners to look at different ways to 
encourage social prescribing of physical 
activity through the use of community facilities and 
leisure centres 

Introduce 
pilots in 
Workington 
and Wigton 
by March 
2019

Reduced spend on 
supporting people 
with health issues 

Charles 
Holmes

Environmental 
Quality

Sport England bid has been successful and delivery in Workington Leisure 
Centre has started in November. Initial feedback has shown the scheme to be a 
success with session at 90% capacity. Plans to roll out the scheme in Wigton in 
early 2019.

Green

The Workington Healthwise programme has gone from strength to strength with currently 61 
active users on the scheme. Two health professionals have been identified in Wigton and are 
currently in training to be able to deliver the programme with qualifications expected to have 
been achieved by May 2019.

Green

4.7 Support festivals and events through grants support 
and direct funding to enhance the vitality and raise the 
profile of the area and offer cultural and sporting 
events to improve health and wellbeing

15 festivals 
and events 
through 
grant 
support by 
March 2019

Increased investment 
income 

Charles 
Holmes

Tourism and 
Culture

Final tender for the RLWC 2021 has been submitted and decision is expected to 
be publicly announced at the end of January. The Allerdale festival and small 
grants is now closed until the new financial year. The process for applying for 
grants has been developed so that an evaluation form must be completed which 
is down loadable from our website before the final payment of the grant is made.

Green

The RLWC bid was successful and Allerdale was awarded 3 group games. We held a RLWC 
host announcement event inviting local schools and stakeholders to experience the live BBC 
Sport coverage at the Carnegie which was well received.

Green

4.8 Deliver an environmental education and 
volunteering programme for schools, community 
groups and the general public to raise the profile of 
key environmental sites and to encourage citizenship 
and environmental awareness. 

25 events/ 
education 
days by 
March 2019 

Reduction in 
environmental clean-
up costs

Charles 
Holmes

Environmental 
Quality

COMPLETE Q2

Blue 

COMPLETE Q2

Blue 

4.9 Improve the environmental quality of our beaches 
through delivery of our Beach Management Plan and 
taking part in the LovemyBeach campaign.  We 
intend to maintain a bathing water classification of 
“good" at Allonby. We will actively support and 
promote the "Call of Nature" campaign and support 
‘Turning Tides’.

31/03/2019 Reduction in 
environmental clean-
up costs

Sharon 
Sewell

Housing, Health 
and Wellbeing

Continue to respond to beach matters. Promotion of LoveMyBeach, Call of 
Nature and new 2020 regulations for septic tanks at Taste Christmas. Allonby 
South remains at Good Status with Allonby South now at Poor Status for water 
quality. Awaiting for national consultation (6 week process to commence) for the 
de-designation of Allonby South. LoveMyBeach business packs continue to be 
delivered through the Food Teams. Attendance of beach management meetings 
in November with briefing paper of options available reported. North West 
Marine Plan and event for spring 2019 and upcoming Irish Sea Maritime Forum 
event available at Cardiff in January 2019. A 6 month calendar of activity to 
proactively manage risks to be released early January 2019.

Green

Continue to work with Community Services regarding organised beach cleans and external 
stakeholders. We continue to promote the LovemyBeach campaign by attending public events 
such as "Taste Cumbria", "Touch a truck" and "Silloth Green Public Health Event". Encourage 
businesses during officer inspections to sign up to the LovemyBeach pledge which will include 
Allerdale House and AONB offices. Bathing water results for 2018 remains at a "Good" water 
quality classification, we are working with stakeholders and attend the LOVEmyBEACH 
Morecambe Bay and Cumbria Board Meeting to share best practice and improve bathing water 
quality by setting objectives and forward planning which will involve working with United 
Utilities, Environment Agency and Rivers Trust. Promoting the new regulations in respect of 
sewage treatment and to ensure compliance with premises who currently discharge waste to 
surface water such as a river or stream. Provide quarterly updates to the "Turning Tides" board 
meetings.

Green

4.10 Continue to work with developers and planning 
authorities to ensure that air quality impact 
assessments are carried out - our priority is to 
maintain good air quality within Allerdale and 
understand the potential impacts of proposed major 
developments individually and collectively on local air 
quality. 

Maintain 
baseline 
monitoring at 
11 key 
locations 
until March 
2019

Sharon 
Sewell

Housing, Health 
and Wellbeing

Work continues via environmental health consultation on all major 
developments, where air quality may be effected.

Green

Continue to work with United Utilities pipeline on Phase 3 of the project to avoid any air quality 
impact on locality. We requested an air quality impact assessment on CHP units within the 
Aspatria catchment areas.

Green



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

4.11 Deliver the National Food Hygiene Rating Scheme 
and investigate options for the introduction of a new 
fees scheme for food safety interventions.

from April 
2018

Drive up food safety 
standards. Inspection 
fee income

Sharon 
Sewell

Housing, Health 
and Wellbeing

We continue to deliver the National Food Hygiene Rating Scheme. We are 
currently collecting relevant and current data to establish the costs associated 
with re visits. This will be a basis for establishing a fee which reflects the cost in 
delivering this service.

Green

The National Food Hygiene Rating Scheme continues to be delivered raising awareness among 
the public of food safety standards in food premises. Fees for revisits to rescore will be 
established 2019/20 following sufficient data collection to determine and justify costs/fee Green

4.12 Introduce a new risk rated licensing programme for 
all animal licensing including performing animals

Based on 
legislation 
being 
introduced 
October 
2018 

Slightly reduced 
income likely. Impact 
to be reviewed.

Sharon 
Sewell

Housing, Health 
and Wellbeing

The new risk rating programme is being rolled out as the new licencing regime is 
being introduced

Green

All existing animal establishments have been subjected to the new risk rated regime and new 
licences have been or are in the process of being issued. The new regime has led to increased 
workload for businesses and the local authority.   

Blue

4.13 Deliver activity in the Housing Strategy to raise 
standards in the private rented sector including:

31/03/2021 Sharon 
Sewell

Housing, Health & 
Wellbeing

4.13a Implementation of new Housing Enforcement Policy 
2018

May 2018 
onwards

Possible income from 
fixed penalties 
(enforcement)

Sharon 
Sewell

Housing, Health & 
Wellbeing

COMPLETE Q2
Blue

COMPLETE Q2
Blue

4.13b Ensure new legislation around the licensing of HMOS 
is enforced and all HMOs falling into the new licensing 
criteria are licensed. 

Issue new 
HMO 
licenses Oct 
2018 
onwards 

License fee income Sharon 
Sewell

Housing, Health & 
Wellbeing

Work continues, with a planned approach to license HMOs in line with the Policy 
changes.

Green

Planned approach to license HMOs in line with the Policy changes continues.

Green

4.14 Deliver Housing Grants Assistance programme to 
help reduce admissions to hospital, need for transfer 
to residential home and delayed discharge from 
hospital, and to increase the number of decent homes 
in the Borough: 
- Promote and deliver Discretionary Grants (including 
Safe and Warm Grant) 
- Promote and deliver Disabled Facilities Grants 

Apr 2018 
onwards

Income from ABC fee 
(12%)

Kevin 
Kerrigan

Housing, Health & 
Wellbeing

The delivery of Disabled facilities and Discretionary Grants continues to 
progress very well. In Q3 88% of the revised DFG budget has been spent and 
82% of the revised Discretionary grant budget. Both budgets have been fully 
committed. Discretionary Grant applications have stopped and DFGs are 
continuing to be processed but work is not being ordered until the new financial 
year. In December the Government announced additional funding for DFGs to 
be spent in Year. Allerdale have been awarded a further £128, 213. This will 
enable us to order works from the waiting list. 

Green

The Disabled Facilities Grant (DFG) and Discretionary Grant budgets have been spent in full. 
182 new DFG referrals were received in the financial year and a total of 170 DFGs were 
approved. The overall budget spend for DFGs was £1,070,248.28. The team have worked hard 
to reduced the average time from initial contact with the occupational therapist to completion of 
the grant to 6 months. In 2014/15 the average time was 12 months. 46 Discretionary grants 
have been approved with an overall budget spend of £767,618.

Blue

4.15 Undertake activity with partners to improve flooding 
resilience across Allerdale including:

Paul Wood Housing, Health & 
Wellbeing

4.15a Delivering a funding programme for small to medium 
flood prevention work in our communities.

Allocate 
funding by 
March 2019

Paul Wood Housing, Health & 
Wellbeing

Funding programme has been cascaded to all external agencies and flood 
action groups within Allerdale. Information is continually cascaded to potential 
applicants at all times and in all external meetings

Green

The community flood prevention scheme is still ongoing and all communities are being urged to 
apply fir funding Green

4.15b Continue to support partner organisations especially 
the Environment Agency to access relevant funding to 
allow communities to become more resilient to 
flooding events

31/03/2019 Paul Wood Housing, Health & 
Wellbeing

Partner working is ongoing with the EA in delivering flood resilience measures 
throughout the borough. The EA have also been informed of the Councils 
Community Resilience Programme regarding capital works. the team have 
attended all the road shows carried out by the Environment Agency on flood 
resilience measures intended to introduce throughout the borough.

Green

Allerdale continues to be represented at all area groups in order to enable adequate flood 
resilience measures to be introduced, these groups include the area Environment Agency 
where large community schemes are currently progressing

Green

4.16 Work with partners as part of the West Cumbria 
Community Safety Partnership to address the 
priorities identified the CSP Strategic Plan

31/03/2019 Sharon 
Sewell

Governance and 
People 
Resources

The Strategic Group of the Community Safety Partnership continues to meet to 
set priorities and the Hub partnership is now responsible for delivering initiatives, 
including tactics for addressing drug-related issues associated with 'County 
Lines', domestic abuse and ASB.  Green

The Strategic Group of the Community Safety Partnership continues to meet to set priorities 
and the Hub partnership is now responsible for delivering proactive initiatives, including tactics 
for addressing drug-related issues associated with 'County Lines', domestic abuse and ASB. An 
action plan has been developed to define the priorities for the year ahead and this is awaiting 
approval by the CSP Board.

Green

4.17 Undertake activity to improve how we support and 
promote the health and wellbeing of our staff 
including:
• Work to support mental health and wellbeing of staff 
• Gaining Silver in the Better Health at Work Award to 
demonstrate our commitment to promoting the health 
and wellbeing of our staff

31/03/2019 Reduction in sickness 
levels and improved 
productivity

Sharon 
Sewell

Housing, Health & 
Wellbeing/ 
Governance and 
People 
Resources

Better Health at Work Award - Silver award obtained. Emphasis on Q4 will be to 
start planning the work to support a gold award. Emphasis for 2019 is mental 
wellbeing.

Green

Action plan developed for achieving the Gold award themed around mental wellbeing being 
promoted as #healthy brain. Week long campaign raising awareness on the benefits of sleep.

Blue

Creating a sustainable business
We aim to develop a commercially focused organisation committed to delivering high quality, sustainable services to the people, communities and businesses of Allerdale



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

5.1 Deliver the Customer Access Strategy to improve the 
service we deliver to customers through improving 
service consistency, delivering right first time and 
improving the use of customer intelligence to develop 
and design the service. Promote self-service where 
appropriate to streamline processes between 
customer and the organisation.

31/03/2019 A mixture of improved 
service delivery and 
reduced expenditure 
through more efficient 
processes 

Paul Wood Transformation We have taken on 2 new apprentices to strengthen the customer service team. 
We are arranging additional training to staff to both cement existing knowledge 
or   expand their breadth of knowledge across all services the service centre 
cover.     We are currently investigating acquiring  new and/or updated self- 
service forms for revenues and benefits, recently launched by our software 
provider with a view to upgrading our existing self-serve offer to customers 

Green

Continued to develop and promote a digital by choice approach to service for our customers. 
The myAllerdale on-line reporting service, now firmly established with customers , is still being 
developed with focus moving onto online booking for pest control and bulky waste collections 
as well as missed bin collections and lost /stolen bins to go directly from myAllerdale into other 
new waste system (whitespace). Green

5.2 Undertake a Channel shift programme to significantly 
increase the use of online and self-service channels 
with a focus for 2018/19 on promoting online billing

31/03/2020

100 
registrations 
for online 
billing per 
month

Overall reduction in 
CSC cost per 
transaction £50k over 
three years

Paul Wood Transformation The increase in e-billing numbers continues to exceed  target with an increase 
of   316 in Q3. Though the chief executive's staff briefing we have promoted e 
billing to staff members and have opened a prize draw campaign that will take 
us through main billing into June 2019. Three additional  forms for council tax 
payers have also been launched on the council tax self service platform on our 
website - Direct debits,  Change of address for council tax payers and Change 
of occupiers and/or ownership for landlords. we are currently evaluating some 
further new or  improved  self service forms recently launched by our software 
provider with a view to upgrading our existing offer.  

Green

The channel shift programme is now part of the digital uptake project, external funding from the 
LGA will pay for a productivity experts team to review our current position and develop a plan to 
increase digital take up of services by customers and staff. Procurement has been completed 
and the Aylesbury Vale District Council consultancy team SEED have been engaged. Initial kick 
off teleconference has been held with the plan to be delivered in early June 2019.   Q4 
registrations exceeded target again at 567. Green

5.3 Continue programme of co-location of customer 
access points across the district into libraries/other 
appropriate locations. Costs associated with the 
moves to include branding, accommodation changes, 
advertising, ICT moves etc.

One 
additional co-
located 
customer 
access point 
by March 
2019

£10k One off cost 
2018/19

Paul Wood Transformation Discussions due to resume in Q4  following delayed changes to the 
management in CCC libraries. 

Amber

Tentative discussions resumed in Q4 however more exploratory work required on CCC side 
before any decision likely to be made.  

Red

5.4 Review our Revenues and Benefits Shared 
arrangements with Carlisle CC to ensure that future 
arrangements provide value for money

Review by 
May 2018
Revised 
arrange-
ments in 
place by Aug 
2018

No additional costs Paul Wood Transformation Shared service arrangements under review. 

Amber

Review of costs has been replaced with a overarching review of the systems and support 
service across the 3 partnership LA's to consider the future of the partnership which is due for 
renewal April 2020. initial scoping meeting has been conducted and the review is now expected 
to be finalised mid 2019. in the meantime we are continuing to consider cost implications of 
other options should the partnership cease. 

Amber

5.5 Develop and begin delivery of a new Digital Strategy 
with a focus on Digital Customer Services, a Digitally 
enabled workforce, Digital Skills and Digital Citizens 
across Allerdale.

Developing a managed ICT services offer for 
organisations and businesses across the district.

Review remaining shared ICT arrangements with 
Carlisle CC

Develop 
strategy by 
December 
2018

Dec 2018

Aug 2018

Overall reduction in 
costs £50k

Paul Wood Transformation Arcus Development  - Go Live for Building Control agreed for January 2019.   
Network now operating on Software Defined Networking Services.   New Ways 
of Working Program has started implementation.  Awareness and Desire 
elements completed, with training due to start January 2019.   Final Edits being 
made on Digital Strategy ahead of Corporate Adoption.  Works ongoing with 
regards to commercial projects Amber

Digital Strategy is currently being reviewed,  Elements of the strategy are under implementation 
such as New Ways of Working where an agile workforce solution is being deployed across the 
organisation, supplementing and further enabling systems such as Office 365, and Anytime, 
Anywhere Working.     New Cloud delivered services supporting Waste and Building Control 
have also gone live, these solutions will enable the services to work in a more agile and 
informed manner.  A Business case for Telecommunications Business has been agreed and 
work is underway to develop this service.  Solutions are being investigated as to how services 
could be delivered in the future.

Amber

5.6 Deliver the Digital Allerdale project to improve digital 
access including:
• Town centre Wifi
• Business broadband
• Developing the Internet of Things
• Developing the use of LoRaWAN

Pilot scheme  
running by 
June 2018 
Further 
schemes 
developed 
by March 
2019

£7k Paul Wood Transformation Public Town Centre WiFi - in order to deploy the WiFI the Council needs to work 
with partners to place WiFi equipment on their street furniture.  Cumbria County 
Council have informed the Council that they are not willing to agree to allow their 
lighting columns to be used for the full length of the contract with the required 
exclusivity (i.e. guaranteeing that they will not deploy a competitive WiFi or small 
cells in the WiFi zone). Discussions are continuing whilst the Council seeks to 
look at alternative partners that it could work with to deploy the WiFi.  This has 
caused significant delays to the project.

Internet of Things (LoRaWAN) - the Council is continuing with the Workington 
pilot and is developing commercial proposals to generate income through the 
network.  

Business Broadband - the Council won the EU funding bid and carried out a 
procurement exercise for the ICT consultancy firm to support local businesses. 
 Following a challenge from one of the bidders the Council has not awarded the 
contract and is considering re-running the procurement exercise. 

Red

Town centre wifi project has been mothballed pending agreement on use of street lights for wifi 
equipment , Internet of things trial continues and business broadband procurement has been 
rerun, awaiting results of contract award.

Red



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

5.7 Implement new contracting arrangements for waste 
and recycling, recycling reprocessing, street cleansing 
and grounds maintenance 

Commen-
cement of 
new 
contracts by 
April 2019

£1m saving target Charles 
Holmes

Environmental 
Quality

Work continues to mobilise the new contracts, vehicles and bins for the new 
schemes have been ordered and will be delivered through Feb and March.

Green

Operational mobilisation of new service delivery for waste and recycling, recycling processing 
and, street cleansing and grounds maintenance completed within the quarter in preparation for 
new service delivery arrangements to be implemented in 2019/20. Green

5.8 Increase trade waste customer base through gaining 
new contracting arrangements with businesses 

31/03/2019 £30k income target Charles 
Holmes

Environmental 
Quality

20 new customers in Q3 providing a annual contract value of £4500.
Green

Additional £80k of trade waste income achieved through the growth of the service.
Blue

5.9 Implement the new Capital Strategy to ensure that  
investment will contribute to achievement of Council’s 
key objectives and priorities 

31/03/2019 Investment supports 
Council’s priorities 
and key objectives

Catherine 
Nicholson

Corporate 
Resources

The Capital Investment Strategy for 2018/19 was approved by Full Council on 7 
March 2018. 

An updated strategy covering future years will be presented to Council in March 
2019

Green

The Capital Investment Strategy for 2018/19 was approved by Full Council on 7 March 2018. 

This will be reviewed and updated for Executive in April and will be presented at the next 
available Council meeting

Blue

5.10 Implement the Asset Management Plan in order to 
maximise income for the Council including the 
development of new units at Reedlands Road

31/03/2019 Longer term 
generation of 
additional income

Kevin 
Kerrigan/ 
Catherine 
Nicholson

Economic Growth Asset Management plan re-write underway.  Reedlands Road project - the 
project funders (MHCLG) have approved a change to the project timescales.  
On site survey work is due to be undertaken in Jan/Feb 2019.  Green

Project has now restarted, on site survey work commenced and design work started.

Green

5.11 Undertake an assessment of the impact of the 
changes to local government financing (the Fair 
Funding Review, the move to 75% retention of 
business rates and the reset of baselines in 2021) so 
that the Council can understand and plan for the 
implications in our Medium Term Financial Plan

31/03/2019 Catherine 
Nicholson

Corporate 
Resources

The outcome of these funding changes is still awaited, until that time the impact 
remains unknown.   We maintain a watching brief to ensure the Council is able 
to understand and plan for these changes.   
We continue to use a variety of available resources to ensure the assumptions 
with the MTFP remain in-line with current projections and that the MTFP is 
updated when new information becomes available. Any available updates to 
these projections will be taken into account in the 2019/20 budget setting 
process. 

Amber

The outcome of these funding changes are expected to be available in October 2019, until that 
time the impact remains unknown. 
We maintain a watching brief to ensure the Council is able to understand and plan for these 
changes. There were no further announcements made during Quarter 4.  We continue to use a 
variety of available resources to ensure the assumptions with the MTFP remain in-line with 
current projections and that the MTFP is updated when new information becomes available. 
Any available updates to these projections will be taken into account in the 2019/20 revised 
budget setting process and future budget strategy documents.

Amber

5.12 Undertake work with new Cumbria Business Rates 
Pool to ensure that the risk to Allerdale is minimised

31/03/2019 Contributes to 
ensuring maximum 
benefit from business 
rates income and 
growth

Catherine 
Nicholson

Corporate 
Resources

Before entering into the business rates pool the potential risks were reviewed to 
ensure they were at an acceptable level and where necessary mitigated through 
the pool agreement.
The business rates pool produces regular in-year projections and monitors 
national and local risks closely to ensure the Authority is aware of all relevant 
issues and  appropriate action is taken to address emerging issues
The projections produced up to Q3 will be reported to Executive as part of the 
Q3 finance report . 

Green

Before entering into the business rates pool the potential risks were reviewed to ensure they 
were at an acceptable level and where necessary mitigated through the pool agreement.
The business rates pool produces regular in-year projections and monitors national and local 
risks closely to ensure the Authority is aware of all relevant issues and appropriate action is 
taken to address emerging issues

Green

5.13 Roll out and embed an e learning platform to enable 
more training to be delivered supporting the Council’s 
strategic objectives 

Introduce by 
April 2018
Embed by 
Oct 2018

Sharon 
Sewell

Governance and 
People 
Resources

COMPLETE Q2

Blue

COMPLETE Q2

Blue

5.14 Develop a Training Strategy aligned to the Business 
Plan to prioritise where training will add most value 
and where collaborative approaches could be adopted 
to achieve value for money 

31/05/2018 More effective use of 
training budget

Sharon 
Sewell

Governance and 
People 
Resources

COMPLETE Q1

Blue

COMPLETE Q1

Blue

5.15 Use the Apprenticeship Levy to maximise the 
opportunities that this brings to the organisation

31/03/2019 Sharon 
Sewell

Governance and 
People 
Resources

COMPLETE Q2

Blue

COMPLETE Q2

Blue

5.16 Develop an Organisational Development Strategy to 
make best use of capacity and resources to achieve 
the growth and efficiency objectives of the Council 
including: 
• Undertaking a workforce planning project to look at 
new ways of unlocking the potential of our employees 
• Carrying out a strengths-based evaluation to improve 
productivity and performance

Strategy by 
Dec 2018

by Sep 2018

by Dec 2018

Making best use of 
resources, creating a 
sustainable 
workforce, minimizing 
the need to use 
external 
consultants/interims 
and reducing the cost 
of recruitment 
advertising

Sharon 
Sewell

Governance and 
People 
Resources

The OD strategy has now been approved by SMT.  We are planning to go live 
and issue to all staff from April 2019, then we will start to implement the 
individual objectives within the strategy. 

Green

COMPLETE Q4.  OD strategy is now finalised.  OD Strategy will run in line with Council Plan for 
next 4 years, therefore some of the items envisaged in the original action plan won't be 
completed until 2023.  The actions will have a completion date over 4 years. 

Blue



Ref Project/activity
Target 
timescale/m
easure

Expected financial 
impact

Head of 
Service

Portfolio
2018/19

Q3 update
Q3 RAG 
status

2018/19
Q4 update

Q4 RAG 
status

5.17 Further embed the volunteering policy and analyse 
the impact/value that this is having in our 
communities.

30/09/2018 Sharon 
Sewell

Governance and 
People 
Resources

COMPLETE Q2

Blue

COMPLETE Q2

Blue

5.18 Deliver a member development programme to 
support the Council in achieving its ambitions

30/04/2019 Sharon 
Sewell

Governance and 
People 
Resources

The Member Development Working Group continue to develop the Induction 
Programme to commence in May 2019 which will continue to support members 
throughout 2019 and beyond.  Current members have recently been given an 
opportunity to review their existing PDPs to determine any further training 
requirements. Following May, all newly elected members will be required to 
complete an individual Personal Development Plan and a full training needs 
analysis will be carried out. Throughout 2019 the Council will be reviewed by 
North West Employers for the retention of the Level 1 Charter for Elected 
Member Development.

Green

The Induction Programme is near completion with training modules running from May to 
September 2019. All 49 elected members will again be assigned an SMT Community 
Champion to support them in their role and all newly elected members will be appointed an 
SMT 'Buddy' to support them through their first few months of joining the Council. A TNA has 
been approved to be carried out early June with all councillors. Individual PDP sessions will 
then commence in July 2019. The information obtained through both channels will shape the 
Member Development Programme for 2019-20.

Green

5.19 Deliver programmes and initiatives to increase 
awareness of terrorism and train personnel on the 
requirements of the Prevent strategy as stated in the 
Government’s Counter Terrorism strategy CONTEST 

April 2018 
onwards

Paul Wood Housing, Health 
and Wellbeing

Prevent on line training has been uploaded on to the councils on line learning 
system and is mandatory for all staff. SMT have carried out external Prevent 
training and executive members will be trained within the coming weeks. An 
internal Prevent Board has been established at Allerdale with specific Officers in 
order to deliver the Prevent and Contest requirements. Further training is 
currently being arranged for all councillors in the near future

Green

Allerdale continues to be represented at county Prevent group meetings and work collectively 
towards current objectives. A further external training provider is being sourced to deliver 
Prevent training to all Councillors and third tier managers. Further on line training modules are 
being sourced in order to carry on training employees Green

5.20 Implementation of web-based Arcus system in 
Housing and Health, Development Management, 
Building Control and Licensing

April 2018 
onwards

Reduction in printing 
costs
Ability for staff to work 
more effectively
Better performance 
monitoring

Kevin 
Kerrigan/ 
Sharon 
Sewell

Economic 
Growth/  Housing, 
Health and  
Wellbeing

Awaiting go live for Building Control Jan 19. Suppliers ability to deliver has been 
slow due to insufficient resource and poor deployment strategy. Availability of 
ABC resource to assist with configuration work for Regulatory Services elements 
has been flagged. ABC continuing to apply pressure on supplier to ensure 
system is successful and delivers benefits. 

Red

Arcus have provided a revised project plan to secure implementation by Nov 2019 based on 
resource commitments as agreed by CEOs of Arcus and Allerdale. Building Control UAT 
completed Go-Live 01/04/19. Work on configuration of Food and Occ Health.

Red

Definitions

BRAG Progress against plan

Blue Complete

Red There are significant  concerns over achieving outputs / there is serious slippage in the timetable / there are major issues to rectify

Amber There are concerns over achieving deadlines or outputs  / there are issues to rectify, but plans are in place to get the project back on track

Green Everything is on target / satisfactory progress is being made / no action required


